
 

 

Application

32156 - FY 2016 Arts Tour Minnesota

34512 - Bringing Traditional Chinese Pipa Music to Outstate Minnesota Communities

Arts Tour Minnesota

Status: Submitted

Submitted Date: 07/16/2015 5:40 PM

 

 Primary Contact

Legal Name*
Hong  Gao  Dice 

First Name  Middle Name  Last Name 

Alternate Name
Hong  Gao 

First Name  Last Name 

City  Northfield 

 

 Organization Information

Legal Name:   

Alternate Name   

City   

 

 Project Outcomes

Applicant Information

Applicant Organization or Individual  Individual 

Applicant or Project Classification  Touring Artist or Artistic Content Producer 

Organizations only:



Total Annual Operating Expenses  $0 

Total Organizational Staff Full-time Equivalents (FTE)  0 

Arts Access and Arts Learning applications only:

Arts Access and Arts Learning applications only:

Contact Hours  0 

Public Statement

If the application is funded, the public statement will be posted on the Arts Board Web site and other locations. Write in a factual manner, in

the third person, using complete sentences. Example: ABC Organization will collaborate with playwright and actor Jane Doe to create and

perform ArtWork, a one woman play that uses poetry to explore social justice issues.

Public Statement (225 characters max) 

Chinese musician Gao Hong will perform solo

concerts - "Chinese Pipa Music from the Ancient

Past to Modern Times" - in 7 outstate Minnesota

communities.

Outcomes

An outcome statement describes change in knowledge, attitude, skill, behavior, or condition among the people a project is designed to benefit.

Refer to Help for information about how to craft effective outcomes.

State at least one measurable project outcome that the applicant intends to achieve. A second outcome is optional.

Applicant Project Outcome (150 characters max). 
Gao Hong will introduce Chinese pipa music to new

communities in Minnesota. 

State the methods(s) the applicant will use to evaluate progress toward each outcome.

How will the applicant project outcome be evaluated (200

characters max)? 

Gao Hong will perform in 7 locations she has never

performed solo pipa concerts in.

For each applicant project outcome, select an Arts Board program outcome that the project will achieve. More than one applicant project

outcome can support the same Arts Board program outcome.

Arts Board Program Outcome 
Minnesota artists and arts organizations tour to communities

and regions they havent previously visited. 

Applicant Project Outcome (150 characters max). 

Gao Hong will introduce Chinese pipa music to new

communities in Minnesota. 

How will the applicant project outcome be evaluated (200

characters max)? 

Gao Hong will perform in 7 outstate Minnesota

communities to reach new audiences and introduce

Chinese pipa music for the first time.

Arts Board Program Outcome 
More Minnesotans have access to high quality arts

opportunities regardless of geographic location. 



 

 Narrative

Applicant Background and Project Description

Applicant Background (1875 characters max)

Provide information as requested in this program's link in the instructions section.

a)  I became a professional musician at age 12. I graduated from the Central Conservatory. For 43 years I've played  the pipa, a 2000-year old

Chinese lute. I'm dedicated to performing & preserving traditional forms of Chinese music. I specialize in the rare Pudong style that uses great

passion to tell heartfelt stories. It’s only passed on orally. If no one continues to perform Pudong repertoire, it'll be in grave danger of dying out. I

seek support from the MSAB for a project that will preserve this style by presenting it to new audiences in MN. 21 years ago I came to the U.S.

& began performing & composing. I'm very passionate about my role in the promotion & preservation of Chinese traditional music. I'm Senior

Lecturer in Chinese Musical Inst. & Dir. of the Chinese Ensemble at Carleton College.

 
b) I’ve performed in Europe, Australia, Argentina, Asia & the U.S. in solo concerts, with symphonies, jazz musicians, & others. I toured with the

Lincoln Center production of “The Peony Pavilion.” I’ve received commissions from the American Composers Forum, Walker Art Center,

Jerome Foundation, Zeitgeist, Ragamala, Theater Mu, MPLS Guitar Quartet, & TPT.

c) The MN Chinese community is one of the largest in the Midwest with a diverse range of cultures & backgrounds. It comprises more than

18,000 people. There’s a tremendous need for learning Chinese music, arts, for American Chinese & their children. Many families have

adopted children from China. The rise of China presents new economic, political & social realities that demand greater U.S. engagement at

every level. China’s 5,000-year history & its splendid traditions in literature, the arts, & music make learning to speak Chinese an increasingly

important pursuit. Since 2007 Chinese language programs expanded in MN schools. Due to more people leaning Chinese language, interest in

Chinese music has also increased. As a musician & educator, I present numerous workshops & concerts yearly. I perform & teach Pudong

repertoire to preserve the pieces from extinction, & share it with people learning Chinese language & culture.

 

d) My performances worldwide include Lincoln Center; Carnegie Hall; San Francisco Jazz Festival; Smithsonian; & festivals in France,

Australia, Italy. As a soloist I’ve performed with orchestras such as the SPCO, Buenos Aires Phil., Heidelberg Phil., Pasadena Symphony,

Louisville Orch., Women's Phil., MPLS Pops & others.

Project Description (1875 characters max)

Provide information as requested in this program's link in the instructions section.

a. For this project I’ll tour my “Chinese Pipa Music - from the Ancient Past to Modern Times” program in 7 communities in outstate MN, several

of which are underserved due to geographic location or small population size. I’ll perform 7 solo concerts of traditional pipa music & modern

compositions using Pudong techniques. In each community - Crookston, New York Mills, Morris, St. Cloud, Duluth, Moorhead, & Lanesboro - I’ll

also present 2 days of outreach activities chosen by the presenters to best fit the needs of their community. One will be in a retirement center or

nursing home, & the other an educational program or interactive family concert at the presenter’s venue or community center. People in the

majority of locations have never had a pipa concert in their community.

 

b. My partners will be The Confucius Institute & its satellite locations in Crookston, Morris, St. Cloud, & Duluth; The New York Mills Regional

Cultural Center; Lanesboro Arts; & Concordia College Music Dept. in Moorhead. The Confucius Institute was created to promote the study of

Chinese language & culture throughout MN. They’ll be promoting Chinese culture through presenting my concerts & outreach in their 4 satellite

locations. The New York Mills Regional Cultural Center offers visitors intimate opportunities to encounter art & artists in their 80-seat concert

listening room, & a folk school where everyone can learn to practice a variety of fine & folk arts. Lanesboro Arts is a multi-disciplinary arts

organization that serves diverse audiences through year-round programming at the St. Mane Theatre, & in public spaces throughout the

community. Lanesboro Arts’s vision for the power of the arts in a rural community was recognized by the Bush Foundation with the 2014 Bush

Prize for Community Innovation. Concordia College in Moorhead shows its strong commitment to promoting Chinese culture through an annual

Chinese language camp, year-round Chinese cultural studies, & global music studies & performances.

Review Criteria



1. The Quality of the Arts Experience (3750 characters max)

1) I’m the only professional pipa player in MN & I’ve been awarded 4 McKnight Fellowships for Performing Musicians. I was the first musician to

be awarded a Bush Fellowship for Traditional & Folk Arts. I was the first pipa player ever to tour & record with my mentor, Lin Shicheng, who,

until his death, was the definitive master of the Pudong style. Together we recorded a critically acclaimed CD of traditional Pudong pipa solos &

duets. The Pudong style has been passed on for 5 generations through oral transmission, & only a few players were chosen to learn a few

“secret” pieces. Before his death, I was honored to be my mentor’s best student & he taught me secret pieces, including one that he

reconstructed after it was lost for over 100 years. I’m the only player he passed it on to. I'm the only person in the world who performs and has

recorded this piece.  I’m well prepared to serve as the director of the proposed project. I'll be the sole artist for this project. 

 

In this project, I’ll play 10 pieces totaling about 75 minutes of music for each concert. The repertoire will include traditional, folk, minority, &

classical pieces from several regions & ethnic groups throughout China, as well as my own compositions. Before playing each piece, I’ll relay

the stories behind each them & info about the region or minority group they originate from, as well as which style they are in - 1) Wen

(describes emotions & beautiful scenery),  2) Wu (often depicting powerful story of battles), 3) My own compositions based on my life

stories.Through the concert people will not just hear the beautiful 2000-year old pipa art form, they’ll also learn & understand more about

Chinese peoples’ lives & cultural backgrounds. 

 

2) In the majority of the communities I’ve chosen, pipa music has never been performed live & most audience members have never even heard

of the instrument. Many of these locations have Confucius Institutes in their communities & people who are studying Chinese language. Many

people learning foreign languages are not just interested in the language, but in the culture as well. There are 56 ethnic groups in China each

with their own music, dance, culture, & dialect. Since Chinese music always tells stories, my concerts & outreach actives will help people

understand many aspects of Chinese culture & how to better relate to people of Chinese origin.

 

3) My project will support The Confucius Institute’s mission of  promoting the study of Chinese culture throughout MN. They’ll be promoting

Chinese culture through presenting my concerts & outreach in their satellite locations in Morris, Crookston, Duluth & St. Cloud. My project also

will offer visitors intimate opportunities to encounter Chinese music at The New York Mills Regional Cultural Center, diversify the year-round

programming at Lanesboro Arts, showing the power of the arts in a rural community; & support & supplement on-going Chinese cultural studies

& global music programs at Concordia College.

 

 

4) My project will help preserve & introduce traditional pipa music to Minnesotans. Many of the pieces in the Pudong style are close to

extinction, as young people in China are far more interested in Western pop music than in the preservation of Chinese music. Young pipa 

players rarely choose to learn Pudong due to the difficulty of learning the passionate yet idiosyncratic style. My project will bring the music live

to these communities to benefit all Minnesotans interested in Chinese music & culture, especially American-born Chinese, folklorists, & Chinese

language students & teachers.

 5) At each location I plan to do one public concert & 2 days of outreach activities chosen by the presenter to reflect my desire to reach as

broad & diverse an audience as possible. One outreach will be either an interactive family concert or worksop/demonstration plus a

performance/demonstration at a local retirement community or nursing home, where I can bring my music directly to people who otherwise

would not be able to attend due to mobility or financial issues. Since coming to MN 21 years ago, I’ve done numerous performances and school

residencies in MN, mostly in the Twin Cities. I’ve been on the education roster at MSAB, SPCO, & Young Audiences. I’ve been awarded Arts

Leaning Grants from both MSAB & MRAC to do school residencies. Teaching is great passion of mine. 

 

6) The music I’ll be bringing to new audiences is very unique & rarely, if ever, heard in the communities I’ll visit. I’ll be performing pieces no one

else plays, & will be playing in a style rarely heard - even in China. I’ll present this music to 3 diverse groups of people in each community - the

general public, children, & underserved elderly communities. 

2. Commitment To and From the Community (3750 characters max)



1. All Confucius Institute locations & Concordia have a mission of promoting Chinese culture & providing community members with

opportunities to experience Chinese culture in meaningful ways. My project will reach a broad range of people in each community, & will also

help Lanesboro Arts “display the power of the arts in a rural community” &  New York Mills Cultural Center support its mission “to provide

intimate opportunities to encounter art & artists” both at the Centers & at other community locations. There’ll be 3 opportunities in each

community to experience Chinese music, all open to the public: 1) public concert, 2) family concert/demonstration 3) performance in retirement

community or nursing home.

 
2. All locations have a desire to offer audiences & their communities unique arts experiences. The Confucius Institute & its satellite locations as

well as Concordia College in Moorhead are specifically interested in promoting Chinese culture, while Lanesboro Arts & New York Mills have

broader goals of diversity that my program will support & enhance.

 
3. All community partners will provide cash & in-kind contributions. They will provide venues, schedule outreach in their communities, promote

all events through their extensive networks, provide staff for the concerts, & provide a portion of the performance fee & travel expenses.

 

4. Community members assisting me will be the Confucius Institute staff, & presenters staff at each location. They’ll present, promote, host, &

partially fund the concerts & schedule the outreach events to best suite their individual community needs.

 

5. a) This project has been made possible due to my ongoing partnership with the Confucius Institute & their past support of several of my

projects in the Twin Cities. This will be the first time I’ve ventured out to the satellite locations. I’ll attempt to make new partnerships with their

branches & the other presenters by offering them a wide variety of performance possibilities I participate in for future consideration, including

multi-cultural groups, a duo with a Klezmer violinist, a program with the MPLS Guitar Quartet, with a professional Chinese music sextet, &

others.

 
b) The outreach in the retirement communities & nursing homes will break down barriers of inclusion that currently prevent most residents from

attending arts activities. I’ll reach out to underserved elderly communities with a free arts experience unlike any they’ve ever experienced & will

bring it directly to where they live - eliminating barriers of limited mobility, transportation, & fixed incomes. I’ll also provide info about music &

stories behind the music, & allow them to view the instrument up close & ask questions so they can better understand Chinese music.

 
6. All performances & activities will be held in fully-accessible venues provided by the presenters. In addition, the outreach activities will be held

at on-site locations that eliminate barriers of transportation & limited mobility. Info about the pipa & the music will be relayed to audience

members in printed programs & verbally from the stage before each piece to make the music more accessible.

 

7. The uniqueness of the music, instrument, style, along with the hearing of pieces not performed by anyone else, make this an opportunity

otherwise not available.

3. Project Administration (3750 characters max)



1. Joan Brzezinski, Exec. Dir. Confucius Institute, graduated from Hamline with a BA in East Asian history & got a MA of International

Management degree at St. Thomas. She has made more than 30 trips to China. 

Emily Hanson, Community Programs Specialist, joined the Confucius Institute staff in 2008.  She has a MA in Comparative & International

Development Education & BA in Global Studies, both from the U of MN.

Sara Baskett is Programming /Marketing Director at  Lanesboro Art Center’s St. Mane Theater, which serves as a regional catalyst for artistic

excellence & educational development in providing diverse art experiences for people of all ages.

 

Betsy Roder, Exec. Dir. of the New York Mills Regional Cultural Center, has administered & presented arts activities for rural Minnesotans since

2011. She has a MA of Business Administration from St. Thomas. 

 

Dr. John Meyer is Associate Professor of Global Music at Concordia College, & has administrated/presented world music concerts for

Concordia’s Music Dept. & within the Moorhead.

 

2. a) As Exec. Dir. of the Confucius Institute, Joan oversees all Institute activities in MN & abroad. She’ll assist with securing performances &

outreach in all 4 Confucius satellite locations & with connecting to the Chinese community & educators there.

 

As Community Programs Specialist Emily manages many of the Confucius Institute’s events & activities at the University & in the community.

She’ll assist me with publicity and setting up performances & outreach in the 4 satellite locations.

 

Sara Baskett (Lanesboro Art), Betsy Roder, (New York Mills) & Dr. John Meyer (Concordia College), will assist with all presenting, promoting,

hosting, staffing, & outreach scheduling in their communities.

 

b) All volunteers will be recruited & trained by Confucius Institute staff & other presenters if needed.

 

3. The project will be promoted through the Confucius Institute’s extensive publicity network & through press releases sent to a diverse range of

media & by similar means by each presenter. I’ll also send press releases to local broadcast media & through my social network, email list &

Facebook.

 

4. a) There are very few professional Chinese musicians in the U.S.  This creates a high demand for each of their services, & therefore most of

them charge minimum fees of $3000/solo concert, & $1000/each outreach day. I’ve been hired by many organizations in the U.S. & the world

as a master pipa player. For a single solo concert I’m usually paid $3000-$5000/concert.  But since all events are in MN outstate communities &

 I really want this project to reach new underserved audiences,  I’ve set my fees under my standard fee & what the others charge:

$2500/community for 3 days (1 concert, 2 outreach days).

 

b) Communities will be notified of the activities through established promotional methods of the presenters. Chinese community members will

be contacted in each location 2 months prior to the events. All presenters will provide a portion of the artist fees, & travel expenses.  The

Confucius Institute & presenters will offer their administrative support in-kind.

 

c) 5 of the presenters have a policy of not charging admission. Only Lanesboro Arts & New York Mills will charge admission. All outreach will be

free & open to the public. Administrative support, venues, & publicity will be in-kind. Presenters will contribute a portion of the performance fee

& travel expenses.

 
5. N/A

  

6. Since I’ll be performing solo concerts in all of the locations for the first time, I'd like to learn more about the communities & people. After each

event I will talk to the people to get feedback, answer questions, & ask how they feel about the music. This will help me better understand MN

culture & how to better serve their community needs, & will enhance my capacity to carry out this project now & in the future.

 

7. • Timeline:

1) Immediately after being notified of being awarded this grant: Contact Confucius Institute & presenters to schedule concerts & outreach.

Planning/discussions with communities begins.

 
2) Timeline:

9/16 - 9/19, 2016 - St. Cloud 

 



10/14-10/17, 2016, Duluth 

  

11/ 30-12/ 3, 2016, Moorhead. 

 

2/ 19-2/ 22, 2017 - Morris  

 

3/ 24-3/27, 2017, New York Mills 

 

4/29-5/ 2, 2017,  Crookston 

 

5/19-5/22, 2017, Lanesboro 

  

3) 2 months prior to each community visit: Prepare press releases & send to all partners. 

 

4) 1 month prior: Partners send promotion to local print and press media. Prepare postcards & send to

mailing lists. Contact radio stations for possible appearancs.

 

5) 2 weeks prior: Presenter and I send press releases to email lists, via Facebook, & Twitter.

 

6) 3 days prior: Send reminders via to email lists, Facebook, Twitter.

7) Day following activities: Evaluation meetings. 

 

8) 1 month following activities: Submit final report. 

4. Evaluation and Assessment (3750 characters max)



1. a) Audience members will be introduced to traditional and modern compositions for Chinese pipa and learn about the stories and cultural

aspects that inspired the creation of the music. 

 

b)  Evaluation forms will be distributed to audience members at the concerts and outreach. Their written and verbal comments will help inform

me of the success of my project. I’ll also evaluate my success by the response of presenters & staff at all locations, and comparison of

audience size and diversity of the audience in comparison to similar past projects. Any reviews, previews or other coverage by local media will

also be considered.  I’ll meet with retirement community residents & Chinese language leaners’ to interview several of them after each event to

get feedback. All these aspects will be reviewed by myself and the presenters and will be used to guide me in future endeavors.

 

2. I will consider my project a success if: a) the audience size and diversity increases in comparison to past similar projects; b) we get more

print and broadcast media attention than in the past, and/or establish new media relationships; c) comments on the evaluation sheets from

audience members, outreach participants, and partner staffs are overwhelmingly positive; d) our partners express a desire to work with us

again on future projects; e) feedback from the interviews is overwhelmingly positive.

 

3. All four outcomes will be achieved through my project: a) More Minnesotans have access to high quality arts regardless of geographic

location: Through my project new audiences throughout rural and outstate Minnesota will be able to participate in Chinese music listening and

learning experiences through concert and outreach attendance, therefore increasing the number of Minnesotans learning and participating in

Chinese traditional music regardless of geographic location.

 
b) More community and nonprofit organizations become involved in presenting your arts. 

All presenters will be presenting my solo concerts for the first time in their communities.

 

c) Minnesota professional artists have more opportunities to tour their work throughout the state:

I will have more opportunities to tour my work throughout the state & to connect with new audiences. 

 

d) Minnesota artists tour communities tour to communities they haven’t previously visited.

I will be touring my solo pipa concert in locations far from my home and in places I have never visited and presented a solo concert in.

 

4. a) Staff from the Confucius Institute, presenters & I will design and evaluate the evaluation tools. 

 

 b) I have undergone several similar projects using similar evaluation tools with great success and enlightening comments, as have the

Confucius Institute & other presenters.

 

c) The value of the public concerts will be assessed through brief evaluation forms inserted into the concert programs and completed by

audience members, verbal response, and attendance numbers and media response (reviews, previews, etc.) in comparison to other similar

projects. Results of evaluation efforts will be tabulated and discussed by presenters’ staff and myself.

 

5. Results of evaluation efforts will be tabulated and discussed by presenters staff and myself with a focus on getting ides for tweaking any

future projects to better serve individual communities. I have a great passion for promoting Chinese music in MN, and I greatly appreciate

hearing the opinions of all who encounter my projects. Assessment and evaluation of the project goals will occur at appropriate points

throughout the project.

 

 Arts Board Request

Arts Board Request  $17,058 

 

 Validate Financial Information

Verify that these four statements are true before marking this form complete. If any of these four statements are false, click Edit and

make corrections.

Difference is $0.1.

Arts Board Request + Regional Arts Council Grant(s) is less than or equal to the maximum allowed.2.

Applicant Cash Match is greater than or equal to the minimum required.3.

Arts Board Request is within range.4.



1. Difference  $0 

  $28,783 

  $28,783 

2. Arts Board Request + Regional Arts Council Percentage  74.71% 

 
75% is the Maximum Arts Board + Regional Arts Council

Funding. 

3. Applicant Cash Match Percentage  25.29% 

  25% is the Minimum Applicant Cash Match. 

4. Arts Board Request  $17,058 

  Arts Board Request must be between $10,000 and $150,000. 

 

 Project Revenue

Provide an explanation in the text box for every line item with a dollar amount entered, or enter "N/A."

Project Earned Income  $5,775 

Project Earned Income Percentage

  25.29% 

 

Fees Paid by Confucius Institute and Presenters

$825 x 7 = $5,775

Applicant Cash or Other Income  $0 

  0% 

  n/a

Regional Arts Council Grant(s)  $0 

  0% 

  n/a

Subtotal Other Income  $5,775 

  25.29% 

 

Arts Board Request  $17,058 

  74.71% 

 

Subtotal Project Revenue  $22,833 

  100.0% 

 

In-kind means the value of goods and services donated to the project that would otherwise be paid for in cash. Artist compensation cannot be

listed as in-kind contributions. The in-kind amount will be copied to the expense section of this form.



In-Kind  $5,950 

 

Confucius Institute/Presenter Contributions:

Performance space: $300 x 7 = $2,100

Promotion: $250 x 7 = $1,750

Administrative support = $300 x 7 = $2,100

Total Project Revenue  $28,783 

 

 Project Expenses

Provide an explanation in the text box for every line item with a dollar amount entered, or enter "N/A."

Artist Compensation  $17,500 

Artist Compensation Percentage  60.8% 

 

$2500 / community x 7 = $17,500

(one solo concert + 2 days outreach for each

community)

Other Project Personnel  $0 

Other Project Personnel Expenses  0% 

  n/a

Travel  $4,333 

Travel Percentage  15.05% 

 

Mileage: Saint Cloud: 220 miles, Lanesboro: 182

mi, New York Mills: 440 mi, Crookston: 660 mi,

Duluth: 390, Morris: 402 mi, Moorhead: 554 miles

@ $.565/mi = $1,603

Lodging: $85/night x 21 nights = $1,785

Per diem: $45/day x 21 days = $945

Space  $0 

Space Expenses Percentage  0% 

  n/a

Materials and Supplies  $0 

Materials Percentage  0% 



  n/a

Promotion and Marketing  $0 

Marketing Percentage  0% 

  n/a

Planning and Evaluation  $1,000 

Planning and Evaluation Expenses Percentage  3.47% 

 

Planning: 20 hours x$25/hr

Evaluation: 20 hours/ $25/hr.

If purchasing equipment, the total amount requested must be less than $5,000.

Equipment Purchase  $0 

Equipment Expense Percentage  0% 

  n/a

Equipment Rental  $0 

Equipment Rental Percentage  0% 

  n/a

In-kind expense will be filled in automatically with the value the applicant entered into the in-kind revenue field.

In-Kind  $5,950 

In-Kind Expense Percentage  20.67% 

 

Other  $0 

Other Expenses Percentage  0% 

  n/a

Administration  $0 

Administrative Expenses Percentage  0% 

  n/a

Total Project Expenses  $28,783 

Expenses Total Percentage  100.0% 

 


